West Berks Ramblers – Chairman’s Report on the year’s activities for the 2011 AGM 
Walks Programme:  We need to record special thanks to Roy Batty for putting the programme together, also for his and others’ contributions as walk leaders.  Roy is now actively seeking contributions for January to May next year.
The programme runs to 4½ walks per week averaged over the year (that’s counting each option on a coach walk as a separate walk).  The number of walks this year is only marginally down on 2010 in spite of the extra walks programmed then for the Ramblers’ 75th Anniversary.  

About a third of the walks are up to 5½ miles, a third are 6 to 7 miles and the remaining third are over 7 miles.  We have extended the scope of the programme over the past two years by increasing the number of walks limited to 3 or 4 miles – these are additional walks and not put in at the expense of the longer ones, and have proved very popular.  

Any additions or changes to the programme are of course dependent on leaders coming forward – as indeed is the continuation of the existing programme.  There’s always scope for more to help spread the load – don’t be shy in coming forward, even if you’re only able to help once or twice a year – there are plenty of people happy to offer any guidance that you might need.  
I’ve counted 29 people who’ve lead (or will be leading) walks for the Group during 2011 – that’s an average of nearly 8 walks for each of them, though there are a few leaders who contribute considerably more and I’ve counted four people who have popped up as leaders 15 or more times in the year.
We found ourselves having to look for new printers for the programme just over a year ago and, thanks to the cost saving that resulted and to Tony McDonald’s perseverance, we’re in the fortunate position where the production costs are almost covered by advertising income.  Tony has recently been pursuing a further advertising option which should see a significant proportion of the postage costs covered too.

Coach walks:  Greg McGill’s highly successful format for coach walks saw us go to Bath, Winchester, Wendover, Romsey, Cirencester and Richmond this year.  A couple of the trips were fully booked with a few people who tried to sign up at the last minute having to be turned away, and we made a modest surplus.  Another six excursions are being lined up for next year.  
Holidays:  Cornwall and Pembrokeshire have been visited during the year.  Jane Kiely, our former chairman, organised the holiday in Cornwall in April.  Colin and Pat Honeybone put a lot of effort into organising the holidays which saw the completion of the Pembrokeshire coast path project.  Colin and Pat have been investigating further holiday options and Colin will be saying a bit about this later in the meeting.
Social Events:  We had our usual Christmas party towards the end of 2010.  Unfortunately our talks early this year ran into a number of problems with speakers not turning up or backing out, or major outside events distracting members’ attention.  As we can’t run such events at a loss, we decided to cut back and see how things work out if we steer well clear of the depths of winter.  Unfortunately a misunderstanding over the date meant that we had to postpone last month’s talk – we hope we can manage better next year!  
One talk about local geology that had to be postponed because of the January weather nearly two years ago has been rescheduled for the Area AGM in a fortnight – we hope that as many as possible of you will come.
Workparties & Gates:  Fiona Walker will be reporting in more detail on these.  I will merely mention the 150th gate installation performed by Colin Honeybone and his team at Bockhampton this morning and the celebration attended by many members afterwards.  
The new gate is on the Lambourn Valley Way which will be 20 years old in 2012 and I hope we will be doing something to mark this anniversary at the appropriate time.  
Training Activities:  Colin Honeybone continues to arrange orienteering days to help leaders and potential leaders hone their navigational skills.  They are enjoyed by all who go.
Publicity:  The website and electronic media generally continue to increase in importance as a publicity tool – thanks to Tony McDonald for his continuing work on this in addition to his work as treasurer.  A recent innovation has been to start sending brief walk reminders out via Twitter, though this is something that not everyone is in to and will probably take time to catch on.  The website serves as a conduit into the local media such as the Newbury Weekly News’s ‘What’s On’ listings as well as being a direct public interface.
Local events are attended occasionally, though the main outlet for the printed programmes seems to be the Newbury Tourist Information Centre.  We hope that some of the copies that have been distributed there have resulted in new members.

Denise Buchan has recently kindly volunteered to become our correspondent for South East Walker so we should be seeing more coverage there in the future.
Our book, Walks in the Kennet Valley and Beyond, was launched in March 2010.  Sales are ticking over and we’ve been able to clear the interest-free loan that was drawn from Ramblers HQ, though the funds generated haven’t yet covered all the costs.
Membership over the year appears to have declined just under 4% from 376 to 362.  Berkshire as a whole has declined just over 5% from 2,684 to 2,543 so we are bucking the trend slightly.  Declining membership remains a major concern of the Ramblers and of many other charities.
Charitable work:  We need to remember that the Ramblers is a charity and that things like the walks programme are incidental to the primary objectives of promoting and protecting walking.  This is where people like the Footpaths and Countryside secretaries come in, and they’ll be giving reports of their own.  
Thanks to all the committee, the other officers and the walk leaders (especially those who’ve been prepared to step in and fill a gap at short notice) for their support, and not forgetting all the other members without whom the organisation would cease to exist. 
Graham Smith, 11th November 2011
